Broads Forum

1 October 2009
Agenda Item No 7
Chief Executive’s Report

	Summary:
This report summarises the current position in respect of a number of important projects and events, including any decisions taken during the recent cycle of committee meetings.  It does not include matters which are already on the agenda for this meeting of the Forum.


1
Broads Authority Act 2009
1.1
On 11 June 2009 the Broads Authority Bill completed its passage through the House of Lords. The Broads Authority Act 2009 received Royal Assent on 2 July 2009 and the Broads Authority meeting on 14 August 2009 fixed the Appointed Day for a number of provisions in the Broads Authority Act 2009 for 5 October 2009, thereby enabling these provisions to be fully implemented by April 2010.   

1.2
During its meeting on 3 September 2009 the Navigation Committee considered reports concerning the implementation timetable together with proposals concerning the application of tolls in adjacent waters, the requirements for third party insurance, construction standards and the delegation of powers to officers.  These proposals will now be presented to the Broads Authority on 18 September 2009 for agreement.

2
Navigation Finance and Tolls Review Group
2.1
The Navigation Finance and Tolls Review Group have met on seven occasions to examine all aspects of navigation income and expenditure.  The Group has concluded its review and expects to forward proposals for a financial strategy its report to the Navigation Committee and Broads Authority in October and November 2009 respectively.
3
Strategic Dredging Disposal Project

3.1
The Authority received a report at its June 2009 meeting setting out the draft findings of the Strategic Dredging Disposal Project, which identified a series of possible sites for the development of a strategic network of licensed disposal areas to support future dredging programmes. This formed part of Phase 1 of the project.  Phase 2 of the project, to be carried out in 2009, involves reviewing a short list of priority sites, undertaking a series of investigations and negotiations with landowners and seeking required consents, and therefore the number of potential sites will be fewer than those initially identified.  The Authority noted that there would be financial implications for the corporate budget in the long term and that there would be practical and technical issues for each specific site. However, the Authority hopes to work in partnership with landowners and seek to provide mutual benefits. 

3.2
The Authority noted that the project continued the work of the Sediment Management Strategy and was encouraged by the habitat restoration potential and the environmental benefits as well as the economic benefits.  

3.3
Further work to initiate Phase 2 of the project, which will involve investigating and securing priority sites in accordance with the recommendations set out in the report, will now commence.  

4
Consultation on proposed minor amendments to the Conservation 
(Natural Habitats, &c.) Regulations 1994
4.1
The Authority recently received a consultation on amendments to the Conservation (Natural Habitats, &c.) Regulations 1994, concerning powers to make special nature conservation orders to restrict operations taking place on water as well as those on land in order to protect European sites.  

4.2
The Authority has responded to the consultation and agreed in principle with the proposals on the understanding that the powers are used as a last resort and after full consultation and that the powers should not be used to restrict or prohibit the public right of navigation.
5
Fen Ecological Survey

5.1
The Fen Ecological Survey is currently in its third and final year of data collection. This survey has focused on open fen vegetation and the invertebrate assemblages that reside within fen habitat.

5.2
Over the coming winter, the fen vegetation data will be rigorously analysed using computer software to determine the type and conservation value of communities present. The resulting report will include distribution maps showing the location of these communities across the fen resource.

5.3
The invertebrate survey is split into four projects, all of which will be concluded over the winter. Together, these projects will report on the type of invertebrate assemblages in the fens and make an assessment of their conservation value, an assessment will be made of assemblage response to local factors, e.g. management, and to wider change such as salinity and climate.

5.4
Further analysis and monitoring using these results is planned for 2010/11.

6
Broads Biodiversity Action Plan

6.1
The Broads Biodiversity Action Plan (BAP) comprises of a Framework Documents that sets out the principles, structure for biodiversity work in the Broads as well as the value of habitats and the species within. The document was completed in late 2008 and is currently being worked up into a web published document, with a limited printed copy available.

6.2
The Broads BAP Action Plan is also complete and sets out the actions that the Broads Authority is directly delivering that contribute towards delivering species and habitat actions.  The Action Plan can be found at http://www.broads-authority.gov.uk/managing/broads-biodiversity-action-plan.html  

6.3
Habitat Opportunity mapping is also complete and is published as part of the Broads BAP Action Plan and developed as part of the Conservation Team’s work. The mapping identifies areas of land outside the semi-natural habitats which may have the greatest potential for habitat creation, by linking these core habitat areas within and between valleys. This desk-based mapping approach will be shared with landowners who have aspirations to manage their land differently for wildlife, partners, such as Green Infrastructure work, relevant Biodiversity Topic Groups and agri-environment advisors to aid the assessment of land management opportunities.

7
Non-native Species Initiative

7.1
The Authority has used a risk-based approach to prioritise Broads sites that have infestations of the six priority water and bank-side plant non-native species. A two year action plan is being put in place for the Broads that will link with the Norfolk Non-native Species Initiative.
7.2
Recently further funding has been gained from Natural England for control work for the Broads Authority at Filby Broad and the IDB at Sutton. Continued control of Floating Pennywort is being led by the Environment Agency in the River Waveney in the Diss area.

7.3 
A new initiative is underway.  This aquatic centre accreditation scheme ‘Go Native’ is welcomed by Defra and will be launched by the Broads Authority supported by the Norfolk Non-native Species Initiative. The Go Native accreditation scheme will encourage centres to not stock non-native species and promote native or non-invasive plants and provide information on non-native water plants. Go Native will be launched in Spring 2010.

8
Update on the Wildfowl Refuges in the Upper Thurne

8.1
The Upper Thurne Wildfowl Refuge group has been meeting for many years to review the wintering wildfowl numbers, angling and other access, patrolling and other items around the management of this important wildfowl winter refuge. 

8.2
Following the discussions earlier this year regarding a simpler way to administer permits for the end of season two week open day period on Horsey Mere, a new permit system will be trialled to benefit anglers.
8.3
The next meeting of the Upper Thurne Wildfowl Refuge Group is scheduled for the 30 September 2009. The meeting will ensure that wildfowl monitoring, winter ranger patrolling and bailiffing are all coordinated to ensure protection of one of the best wildfowl refuges in the Broads and access for fishing continues to be permitted subject to review of the success of the scheme.

8.4
We would like to take this opportunity to give our thanks to Dave Batten who is stepping down from the Group. Dave has provided an active and positive contribution to this initiative throughout and facilitated greater access for anglers and provision of information through development of the Thurne Fisheries website.

9
Broadland Rivers Catchment Flood Management Plan Update

9.1
This document is expected to be published this autumn. We will keep the Forum informed when we have further information.
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